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Inner Development Goals – Transformational Skills for Sustainable Development – 

seen in the framework of Integral Theory 

Reflection by Bettina Hartmann, March-April 2022. 

For IDGs, see: https://www.innerdevelopmentgoals.org/framework  

For Integral Theory, see for ex.: https://integrallife.com/welcome-to-the-integral-approach/ and 

http://spaceholder.dk/integral-analysis and http://www.integral-lifestyle.dk/integral-teori-billeder.html   

For SDGs, see: https://sdgs.un.org/goals  

 

Why would one try to see the IDGs in relation to the Integral Theory framework? 

Integral Theory or philosophy is a way of being holistic in a cognitive way. Contemporary American 

philosopher and spiritual intellectual, Ken Wilber, has spent most of his life pondering over why academics 

and laymen alike seem to be in disagreement about almost all topics in life, small and great. He realized 

that nobody could be wrong all of the time… and that most people probably present a partial truth, a slice 

of reality, but never all of it. 

He did a great deal of reading of all kinds of topics, not least focusing on psychology, human development 

and spiritual beliefs. But also all kinds of other topics, from biology, over art to business and politics. And 

then tried to formulate a “theory of everything”, a vocabulary or a map trying to categorize all of human 

knowledge to date. So that we do not need to argue with each other, but rather would be conscious of 

which perspective we’re speaking from in any given moment. So that if we see a situation from different 

perspectives, we should rather try to combine and synthesize the various viewpoints instead of wasting 

energy arguing whose is the truer. 

He also calls integral theory “AQAL”, meaning “All Quadrants, All Lines, All Levels, All Types, All States”. He 

sees the world as organic circles, holons, encompassing one another, adding complexity and action radius 

for each development level. So, a human being for example is a complex system of tiny holons, such as 

atoms and molecules, being embraced by bigger holons such as cells, all the way up to the fully fleshed 

human being. Likewise with other matter. And all holons are not equal, a human being is for example 

“worth” more than a liver – but a human being might not survive without her liver. 

AQAL can be applied to different types of matter and different topics. For a human being, “All Lines” might 

mean all our many intelligences (cognitive, mathematical, etc.), if we look at it from our interior individual 

perspective. But if we look at it from our exterior collective perspective, it might mean different societal 

systems, such as political, economic or modes of production. 

It took me a while to get the highlights of integral theory under my skin (I will never become truly 

proficient, I think, because it’s way too vast for that). But now I see that if I use AQAL as a checklist, I can be 

surer that I have observed something from as many angles as possible, instead of choosing my favorite and 

usual ones. Which we all tend to do – we all have biases. See for ex.: https://qz.com/776168/a-

comprehensive-guide-to-cognitive-biases/  

I have repeatedly seen that various cultures favour certain aspects, such as logical intelligence, and ignores 

others, such as subtle states and intuition. I am certain that this contributes to the unsustainable way our 

societies are designed at present. So, when someone suggests humanity to include “Inner development 

goals”, it’s natural for me to look into how this would fit with integral theory. It would also be fair to 

eventually include the 17 SDGs into the analysis, as the IDGs are meant to be drivers or supporters of the 

https://www.innerdevelopmentgoals.org/framework
https://integrallife.com/welcome-to-the-integral-approach/
http://spaceholder.dk/integral-analysis
http://www.integral-lifestyle.dk/integral-teori-billeder.html
https://sdgs.un.org/goals
https://qz.com/776168/a-comprehensive-guide-to-cognitive-biases/
https://qz.com/776168/a-comprehensive-guide-to-cognitive-biases/
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SDGs. The SDGs can be called the “raison d’étre” of the IDGs, and therefore one set should be seen in the 

light of the other.  

And then an analysis should never be done by one person alone, but always in a group representing 

different perspectives, and of course with knowledge about either the IDGs, the Integral Theory framework, 

or both. Time will tell if this is achieved. For now, an appetizer made by Bettina Hartmann      

 

The 23 IDGs – with Bettina’s Integral Theory reflections 

The 23 goals are sorted into five subgroups: Being (5 IDGs), Thinking (5 IDGs), Relating (4 IDGs), 

Collaborating (5 IDGs), Acting (4 IDGs).  

IDGs copied from https://www.innerdevelopmentgoals.org/framework . I first list them as they are 

described on the IDG website, and then I comment below. 

From IDG website: 

1. Being — Relationship to Self 

Cultivating our inner life and developing and deepening our relationship to our thoughts, feelings 

and body help us be present, intentional and non-reactive when we face complexity. 

1.1. Inner compass  

Having a deeply felt sense of responsibility and commitment to values and purposes relating to the 

good of the whole.  

 

1.2. Integrity and Authenticity  

A commitment and ability to act with sincerity, honesty and integrity. 

 

1.3. Openness and Learning mindset 

Having a basic mindset of curiosity and a willingness to be vulnerable and embrace change and 

grow. 

 

1.4. Self-awareness 

Ability to be in reflective contact with own thoughts, feelings and desires; having a realistic self-

image and ability to regulate oneself. 

 

1.5. Presence  

Ability to be in the here and now, without judgement and in a state of open-ended presence. 

 

 

2. Thinking — Cognitive Skills 
Developing our cognitive skills by taking different perspectives, evaluating information and making 

sense of the world as an interconnected whole is essential for wise decision-making. 

 

2.1. Critical thinking 

Skills in critically reviewing the validity of views, evidence and plans. 

 

2.2. Complexity awareness 

Understanding of and skills in working with complex and systemic conditions and causalities. 

https://www.innerdevelopmentgoals.org/framework
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2.3. Perspective skills 

Skills in seeking, understanding and actively making use of insights from contrasting perspectives. 

 

2.4. Sense-making  

Skills in seeing patterns, structuring the unknown and being able to consciously create stories. 

 

2.5. Long-term orientation and Visioning 

Long-term orientation and ability to formulate and sustain commitment to visions relating to the 

larger context. 

 

3. Relating — Caring for Others and the World 
Appreciating, caring for and feeling connected to others, such as neighbors, future generations or 

the biosphere, helps us create more just and sustainable systems and societies for everyone. 

 

3.1. Appreciation 

Relating to others and to the world with a basic sense of appreciation, gratitude and joy. 

 

3.2. Connectedness 

Having a keen sense of being connected with and/or being a part of a larger whole, such as a 

community, humanity or global ecosystem. 

 

3.3. Humility 

Being able to act in accordance with the needs of the situation without concern for one's own 

importance. 

 

3.4. Empathy and Compassion 

Ability to relate to others, oneself and nature with kindness, empathy and compassion and address 

related suffering 

 

 

4. Collaborating — Social Skills 
To make progress on shared concerns, we need to develop our abilities to include, hold space and 

communicate with stakeholders with different values, skills and competencies. 

 

4.1. Communication skills 

Ability to really listen to others, to foster genuine dialogue, to advocate own views skillfully, to 

manage conflicts constructively and to adapt communication to diverse groups. 

 

4.2. Co-creation skills 

Skills and motivation to build, develop and facilitate collaborative relationships with diverse stake-

holders, characterized by psychological safety and genuine co-creation. 

 

4.3. Inclusive mindset and intercultural competence 

Willingness and competence to embrace diversity and include people and collectives with different 

views and backgrounds. 
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4.4. Trust 

Ability to show trust and to create and maintain trusting relationships. 

 

4.5. Mobilization skills 

Skills in inspiring and mobilizing others to engage in shared purposes. 

 

 

5. Acting — Driving change 
Qualities such as courage and optimism help us acquire true agency, break old patterns, generate 

original ideas and act with persistence in uncertain times. 

 

5.1. Courage 

Ability to stand up for values, make decisions, take decisive action and, if need be, challenge and 

disrupt existing structures and views. 

 

5.2. Creativity 

Ability to generate and develop original ideas, innovate and being willing to disrupt conventional 

patterns. 

 

5.3. Optimism 

Ability to sustain and communicate a sense of hope, positive attitude and confidence in the 

possibility of meaningful change. 

 

5.4. Perseverance 

Ability to sustain engagement and remain determined and patient even when efforts take a long 

time to bear fruit. 

 

With Bettina’s reflections: 

 If I only look at the group level of “Being” (with 5 the 

IDGs to be explored later), my first thoughts would be as 

follows: 

Being, “Cultivating our inner life and developing and 

deepening our relationship to our thoughts, feelings and 

body help us be present, intentional and non-reactive 

when we face complexity”, indicates something that 

happens in the Upper Left quadrant, the interior 

individual “I space” as well as the exterior individual “it 

space” of the Upper Right quadrant (as the body is 

mentioned). It doesn’t indicate specific types, states, 

levels or lines in terms of Integral Theory, however, some 

things reg. lines and levels are indicated which I will come 

back to. 

The first thing I wonder about is that the description is an action (“cultivating…”), but the word Being to me 

indicates a state of mind. When I am in a state of being, I may be cultivating something, seen in a bigger 

perspective - but that is not necessarily my EXPERIENCE when I AM (in being). So, the wording doesn’t (at 

first glance) indicate an understanding of states (but this might be revealed later when I dive into the 
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individual IDGs). Another example is the use of the word “body” – the general layperson understands the 

word body meaning the physical human body. However, in Integral Theory more bodies are mentioned, 

such as the subtle and causal bodies, which can be experienced for example in meditation and sensed into 

while doing body work such as healing, certain types of massages, tantra, etc. (more about that later). 

Then I wonder about the wording when it comes to putting a “quality assessment” or direction of the state 

of the “Being” (if it indeed is a state which is meant, which I am starting to think it isn’t): “help us be 

present, intentional and non-reactive when we face complexity”. As the description is first an action 

“cultivating” and then stating a goal of the action, it doesn’t describe the meaning of Being as it is often 

used in contemplative traditions. So maybe I should not think of it as a state – however, this confuses me. 

On the other hand, it is often the case also in contemplative traditions that you describe the goal of a state 

to lead people towards it (pointing-out instructions) - so maybe this is what is going on here? 

Then the possible connections with lines and levels. In Integral Theory, example of lines in the “I space” 

(Upper Left quadrant) could be these intelligences:  

 

“Thoughts, feelings and body” are mentioned, which could indicate the “cognitive” line (what am I aware 

of) and “interpersonal” and “emotional” lines (what do I sense and communicate, and how should we 

interact), as well as the “intrapersonal intelligence” (what is my internal condition right now). A somatic or 

kinesthetic line is also sometimes mentioned, which relates to the body (How should I physically and 

energetically do this), you could call this “embodiment”. However, these things are not necessarily what 

the ordinary person would think when reading the description of “Being”. 

In Integral Theory, examples of development (maturity) levels in the “I space” could be: Basic survival 

needs, Instincts & urges, My sense of self and inner power structure, Traditional love and care, Rational 

performance and will power, Harmony & inclusion, Calibration and Transcendence (see also figure below). 

The wording “help us be present, intentional and non-reactive when we face complexity” could indicate 

some level of maturity, at last at the level of “amber” (traditional love and care), for a person who has 

integrated their shadow sides and live in a fairly homogenous society. As neither is the case for most of us, I 

would think that the level of “teal” is probably the lowest level of maturity needed to display the intention 

of being “present, intentional and non-reactive when we face complexity”, as teal is the lowest 

development level where we can hold space for paradoxes and true complexity, and also the lowest level 

where we can start integrating larger shadow sides. But as this knowledge is not necessarily embedded in 

the IDGs, it would be fairly random if people would understand it and work intentionally with it.  
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Diving into the 5 IDGs for Being: 

“Inner compass: Having a deeply felt sense of responsibility and commitment to values and purposes 

relating to the good of the whole.” 

➔ This sounds like cultivating a moral line, not only in the “I space” but possibly in all quadrants, even 

though it’s a bit vague what “the whole” means. But the “values and purposes relating to the good 

of the whole” could point towards maturity level “green” at least, meaning “harmony & inclusion”. 

As paradoxes exists, this will never work in our paradoxical and complex world – but hopefully, a 

person who dedicated herself to this practice have a better potential of finding that out along the 

way, and then, hopefully, adjust her world view and practice accordingly. But without teachers and 

people holding space being at least at a teal maturity level reg. the moral line (and more), this is by 

no means certain. 

 

“Integrity and Authenticity: A commitment and ability to act with sincerity, honesty and integrity.” 

➔ Again, this sound like cultivating a moral line, however at another value and worldview level, 

maybe corresponding to a wholesome amber. Here, it’s important to notice, that in integral theory 

it is believed, that you need to embrace and include all maturity levels and allow them to stay in 

you forever - however in a transcended form when you gradually include more and more world 

views. So “sincerity, honesty and integrity” doesn’t look the same for a person imbibing an amber 

expression of morals compared to say a teal. So it’s a bit vague, but still a good compass for most 

people to repeatedly check “am I acting with sincerity, honesty and integrity in “all” situations, and 

when I don’t when is this, and why”. 

 

“Openness and Learning mindset: Having a basic mindset of curiosity and a willingness to be vulnerable 

and embrace change and grow.” 

➔ I’m not sure where I would put this in the Integral framework, maybe as part of the cognitive line 

and the will power line, but also as part of one the basic explanations of types contrasting 

masculinity with femininity (see figure below).   
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➔ But it is also what 

Integral Life Practice is 

all about, as integral 

theory clearly explains 

that if the theory stays 

in people’s minds and 

isn’t lived, it’s of no 

use to anybody. So, a 

thorough “translation” 

of the theory into 

practices has been 

done, which is called Integral life Practice (see for example the book of the same name). 

Potentially, this is also a weakness of the Integral framework, as people are often overwhelmed 

with the scope of what they “have” to do and then often end up cherry-picking practices, 

erroneously believing that they now have an Integral Life Practice. This is the main reason I made 

my website http://www.integral-lifestyle.dk/, to help people evaluate their motivation for change 

and equip them with reflection tools to get started and find a realistic level for their practice. It is 

only in Danish - however, I made a short introduction in English: http://www.integral-

lifestyle.dk/english  

 

“Self-awareness: Ability to be in reflective contact with own thoughts, feelings and desires; having a 

realistic self-image and ability to regulate oneself.” 

➔ This mixes various lines / 

intelligences according to integral 

theory, for example cognitive, 

emotional, needs, somatic, and 

possibly spiritual lines. It can also be 

seen through the lens of states, as 

one of the states is the witness 

state. However, the word is 

“contact”, not “observe”. 

 

“Presence: Ability to be in the here and now, without judgement and in a state of open-ended presence.” 

➔ I would say that this clearly translates to some 

state of being, such as the witness state, see 

above. It could also relate to the non-dual or 

subtle states, see to the right and below. 

➔ So this finally points to some kind of 

understanding of states and the importance 

of cultivating them. Which I believe is 

essential, and sorely missed in our society 

today, both when it comes to education and 

workplace processes. 

 

http://www.integral-lifestyle.dk/
http://www.integral-lifestyle.dk/english
http://www.integral-lifestyle.dk/english
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Second group of IDGs, Thinking — Cognitive Skills: “Developing our cognitive skills by taking different 

perspectives, evaluating information and making sense of the world as an interconnected whole is essential 

for wise decision-making”. This indicates something that happens in the Upper Left quadrant, the interior 

individual “I space”. It mentions the importance of taking different perspectives, which probably could be 

said pointing towards the “green” maturity level or higher. So does “making sense of the world as an 

interconnected whole … essential for wise decision-making”. It also mentions “evaluating information”, 

which indicates “orange” level of maturity or higher. It doesn’t indicate specific types, states or lines in 

terms of Integral Theory, but words as “interconnected” and “wise” could be opening up towards a broader 

way of understanding the world than the traditional rational, masculine-value based, or secular ways.  

 

Diving into the 5 IDGs for Thinking: 

“Critical thinking: Skills in critically reviewing the validity of views, evidence and plans.” 

➔ This points towards integration of the “orange” development / maturity level as explained before 

under “Being”. I would also claim that critical thinking demands the synergy of several lines / 

intelligences to work together, because how to judge what is “valid” demands both interpersonal, 

moral and spiritual intelligence, to mention some. But of course, it is not specified, so this is open 

for interpretation.  

“Complexity awareness: Understanding of and skills in working with complex and systemic conditions and 

causalities.” 

➔ In my understanding, this cannot be done until the individual has at least a basic cognitive line at 

teal development level. But I am pretty sure that people at an orange level would still claim that 

they could perform this, and then dismiss the elements I find missing as non-valid (such as the 

importance of states mentioned earlier, or what values should be part of a moral understanding to 

succeed in fulfilling the SDGs). In practice, I find it very difficult to explain to people with their 
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cognitive line revolving around an orange maturity level that the things they do not count as valid - 

or which are completely hidden as blind spots - are in effect important. I often feel this metaphor is 

appropriate: When you speak to people about something hidden from them, all they hear is white 

noise. They do not have an internal framework for understanding you, so they zone out and stop 

listening, they simply cannot take it in. (I think it’s a bit like our ancestors not seeing the color blue: 

https://www.businessinsider.com.au/what-is-blue-and-how-do-we-see-color-2015-2  ). If they have 

the deepest admiration and love for you, and you do not press but speak softly and ardently about 

it, you might open the cracks a little, but probably not. Years later you mind find yourself in the 

absurd situation that they will ask you why you never told them this before! Or more likely, they 

will tell you they heard about something interesting, and not understand it when you explain that 

you already knew and tried to tell them years ago. Worse still of course, they will never ever bring 

it up because they never reach the realisation.  

 

“Perspective skills: Skills in seeking, understanding and actively making use of insights from contrasting 

perspectives.” 

➔ This sounds like a textbook definition of the cognitive line at a teal maturity level where you can 

hold space for paradoxes and opposing views. But not only that, “actively making use of insights 

from contrasting perspectives” might indicate an embodiment beyond merely a cognitive 

understanding – even though it’s my interpretation, and maybe not how it was meant. But in my 

view, this requires an embodied integral life practice. And as this is not mentioned as a 

requirement for or as part as the IDGs, I wonder how anyone is going to pull it off? 

 

“Sense-making: Skills in seeing patterns, structuring the unknown and being able to consciously create 

stories.” 

➔ “Seeing patterns” is part of a logical-mathematical intelligence (which is not the same as a cognitive 

intelligence). “To consciously create stories” is another line, which probably points more towards 

intra- and interpersonal intelligence. Storytelling also moves a person into the Lower Left quadrant 

(the interior collective “we space”), as you need to understand the group of people you are telling 

your stories to, in order to choose the right words and metaphors for them to understand you. 

Which is of course essential for relating and collaboration. 

➔ Interestingly, “sense-making” is also used in another context by Cynefin where it probably rather 

means evaluating the type of context you are in (which type of complexity) to adjust your type of 

response to a situation. But this is not what I read from the IDG definition above. 

https://cynefin.io/wiki/Cynefin  

“Long-term orientation and Visioning: Long-term orientation and ability to formulate and sustain 

commitment to visions relating to the 

larger context.” 

➔ Here, I see a pointer towards 

types. As explained earlier, 

“Eros” and “Agape” are often 

masculine and feminine types 

contrasted in Integral Theory. 

This is for example done to 

remind us of the “holon 

https://cynefin.io/wiki/Cynefin
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theory”, that the whole consists of smaller parts that might themselves be wholes in their own 

right. An example could be that the Earth eco-system is a living, breathing holon in its own right, 

which we humans (individual holons, depending on the bigger Eco-system-holon) tend to forget. If 

the eco-systems collapse, we might not have air to breath, water to drink or food to eat. 

➔ However, depending on your worldview, you might not see or get that, so you might think you are 

displaying “long-term orientation and ability to formulate and sustain commitment to visions 

relating to the larger context”, when you really don’t. If you do not have humility and a sense of 

Earth-stewardship integrated in you, and if you do not do your trauma and shadow work, you most 

likely will keep acting in ways that destroys the planet and increases inequality without even 

understanding it. So I think this Goal is too vague to be a true guidance for people, and what is 

worse, they might think they are doing OK here, because it’s not clear what is meant. 

 

Third group of IDGs, Relating — Caring for Others and the World: “Appreciating, caring for and feeling 

connected to others, such as neighbors, future generations or the biosphere, helps us create more just and 

sustainable systems and societies for everyone.” This sound a lot like the feminine type of “communion” in 

Integral Theory, see also the figure above.  

 

Diving into the 5 IDGs for Relating: 

“Appreciation: Relating to others and to the world with a basic sense of appreciation, gratitude and joy.” 

➔ Appreciation points for me towards a subtle state or even a non-dual state, but also towards the 

“amber” maturity level of love and belonging to a group – and however this may evolve and expand 

healthily through maturity growth until teal, turquoise and beyond.  

 

“Connectedness: Having a keen sense of being connected with and/or being a part of a larger whole, such 

as a community, humanity or global ecosystem.” 

➔ For me, this invokes the same as I described under “Appreciation”, and under “Relating” above. 

“Community, humanity or global ecosystem” points towards “green” maturity level or beyond. It 

could also point towards Agape (see figure above). 

 

“Humility: Being able to act in accordance with the needs of the situation without concern for one's own 

importance.” 

➔ When hearing about “the needs of the situation without concern for one’s own importance”, I 

think of (at least) a triple-layered consciousness as I have described on my website 

www.spaceholder.dk, where a person can hold space for their own feelings, the other(s) as well as 

a larger purpose of the context. This (in my experience) demands a lot of practice and discipline, 

and I would think that few are capable of it.  

➔ I think the biggest barrier here is the lack of discipline in our cultures. We are individual and desire-

oriented cultures, who are not used to surrendering to a dedicated practice day after day, year 

after year. On top of that, we do not have the tools to deal with all the trauma and shadows that 

will emerge during such space holding. So instead, we project and create conflicts between us. 

Allowing molehills to become mountains, hoping they will magically sort themselves out.  

http://www.spaceholder.dk/
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➔ Here, I believe we need cultural tools to make potential conflicts visible before they become too 

big. In 2017, I made a Theory U session with someone which allowed “Conversation First Aid 

principles” to evolve (should be tested and refined / adjusted): 

o The first aid principles: 1) Prevent further injury, 2) Preserve Life, 3) Promote recovery 

o In conversation: 

▪ Emergency timeout: Ask for a break in conversation, when you sense a conflict is 

coming. Only one person needs to think it’s a conflict (we have different 

boundaries), so everyone else needs to respect a request for emergency timeout. 

Take the opportunity to breath and find back to what is most important in our 

relations and project right now. 

▪ Slow down conversation and really listen to each other. If that’s not possible right 

now, agree to revisit the topic later – at an agreed time, not too far in the future. 

Remember that it’s often easier to disagree via text than via face-to-face contact, 

so be mindful of the media used to communicate. 

▪ If the conflict is primarily between two persons in a four person group, the two 

people more outside the conflict should try and mediate and help find solutions. As 

a group, we need to find our way back to each other, so that we can continue 

working towards our shared goal. We don’t need to agree on everything! But we 

do need to be able to “flock” together in relative alignment towards our shared 

goal. 

➔ I also recorded a short video about “Conscious Human Flocking”: 

https://youtu.be/7H7EFA9gOwA  

 

“Empathy and Compassion: Ability to relate to others, oneself and nature with kindness, empathy and 

compassion and address related suffering.” 

➔ Here, I think of meditation, healing and the practice of taking the perspective of other. This is both 

to do with states and growth in the cognitive line. If my heart is broken, and I cannot feel loved 

myself, how can I feel love and compassion for others? So, I need to heal my own broken heart 

first. I believe that you need to do that combining practice for both the soul, the mind and the 

body. Meditation, healing, massage, lukewarm still water floating, bi-neural soft music, 

compassionate and supportive therapy, journaling, interacting with small children and animals and 

nature, etc. 

➔ Then I can start practicing taking the perspective of other, to open my heart towards other people’s 

pain, especially people I don’t like and who trigger me. The Buddhists have excellent Tonglen 

meditations to help us with this. But also psychological tools, like trying to speak from the 

perspective of a person that triggers me and investigating why they act as they do, are very helpful.  

➔ I think learning about history and global cultures is also essential, and this includes actually meeting 

other cultures and speaking to them, hearing their stories. Or just sitting with them, looking in their 

eyes, like the Amnesty International video showed us some years back (Look Beyond Borders): 

https://youtu.be/f7XhrXUoD6U This of course also applies to your own neighbourhoods, meeting 

up with people of other ethnicity, religion, political beliefs, social status, etc.  

➔ The problem is that when you read the IDG sentence above, people might use positive reframing 

and repress their true feelings instead of doing the things I suggest. This will just make the problem 

bigger, because they are bound to explode or drain out at some point. And probably feel a lot of 

heavy shame in the process, which doesn’t help at all.  

 

https://youtu.be/7H7EFA9gOwA
https://youtu.be/f7XhrXUoD6U
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Fourth group of IDGs, Collaborating – Social Skills: “To make progress on shared concerns, we need to 

develop our abilities to include, hold space and communicate with stakeholders with different values, skills 

and competencies.” This points towards both Upper and Lower Left quadrant awareness: Practice in the 

interior “I space” and “we space”. But we need all four quadrants to co-create (tetra-create), to see that it’s 

not just talk or feeling good during meditation – but that we can actually do projects together and truly 

collaborate, without giving up or killing each other in the process… The closest I have seen this is in the teal 

movement (inspired by the book Reinventing Organisations by Frederic Laloux), where groups of people 

come together and try to work towards a shared purpose, using wholesome practices to overcome their 

problems.  

However, often work-related organisations tend to attract the same / similar type of people, and therefore 

do not necessarily give room for diverse types of people. So in this way, if a teal organization succeeds, it 

might be on a bit of a “cheap” background, if you will. In most organisations, you can exclude the type of 

people you find it difficult to work with. Likewise in most spiritual organisations where you have a set of 

rules to guide you, so people are naturally excluded if they don’t surrender to these rules. If you do that in 

communities, it will eventually lead to conflict or even war (unless you live in a totalitarian state). 

The true test is therefore when whole communities or even nations work together, like the UN. That’s why 

we should not shrug about the UN Climate Conferences - even though I think most of us find it painful how 

little has come out of it after 30 years of trying.  

Something I find isn’t given enough attention, and something we should all practice more are collaboration 

techniques like “Indabas”: https://www.iaf-world.org/site/global-flipchart/6/indaba  Or citizens assemblies, 

or Theory U generative dialogue processes, etc. Here, we are again like children in kindergarten, having 

much to learn. I actually often think, that if we had a group of kindergarten teachers facilitating political 

debates, things would go much better! If the adults would only surrender to their pedagogical techniques 

such as using our words, apologizing, giving hugs and taking a time-out      

 

Diving into the 5 IDGs for Collaborating: 

“Communication skills: Ability to really listen to others, to foster genuine dialogue, to advocate own views 

skillfully, to manage conflicts constructively and to adapt communication to diverse groups.” 

➔ This points towards the emotional and interpersonal lines, but also the practices I mention above, 

as well as for example Inquiry inspired by Almaas and Transparent Communication triads inspired 

by Thomas Hübl. I also think you need to combine many techniques from various AQAL aspects, as I 

also describe on my website, www.spaceholder.dk  

 

“Co-creation skills: Skills and motivation to build, develop and facilitate collaborative relationships with 

diverse stake-holders, characterized by psychological safety and genuine co-creation.” 

➔ This requires a synergy of all the AQAL elements of Integral Theory to come together. I wonder how 

the IDG people would suggest this to be practiced? I have written a lot about this on my 

www.spaceholder.dk website, even though from the perspective of people holding space for the 

collaboration, more than about doing the collaboration itself. But it’s very much tied together, so I 

think a lot of it will be the same practices. 

 

https://www.iaf-world.org/site/global-flipchart/6/indaba
http://www.spaceholder.dk/
http://www.spaceholder.dk/
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“Inclusive mindset and intercultural competence: Willingness and competence to embrace diversity and 

include people and collectives with different views and backgrounds.” 

➔ This reminds me of what I wrote about the Relating group of IDGs in the previous section, including 

the IDG “Empathy and compassion”. And we have a long range of invisible and shared biases, so I 

find it difficult to believe, that this can be achieved without shared practices and rituals.  

 

“Trust: Ability to show trust and to create and maintain trusting relationships.” 

➔ Personally, I always trust people until they give me reason not to trust them. However, I must 

admit that in later years, I trust people to be limited in their understanding and not very conscious 

about themselves or other people – because this is what I see in almost everybody without a 

dedicated spiritual practice (and even many with it). So for me, “trust” has become a bit of a hippie-

dippie phrase which is rather misused. Because when people do not truly know themselves or have 

depth or expansive sensing and understanding, how can you trust them to be anything else but 

limited?  

➔ For me, this IDG sentence can risk forcing trust on each other, also when there is no reason to have 

trust - and then we can feel shameful about it when we don’t trust. I find it a bit redundant and 

superfluous to be honest. I think it’s much easier and realistic to feel love and compassion than to 

“trust”. Unless we in each setting discuss exactly what we mean by “trust”, then it’s another 

matter.  

 

“Mobilization skills: Skills in inspiring and mobilizing others to engage in shared purposes.” 

➔ For me this is about holding space for other people and inviting them into the co-creation, to 

appreciate what everyone brings and make space for them to unfold it. I don’t see this a lot in 

society. People include what they like and appreciate - but we do not truly invite anyone with any 

talent, regardless of whatever. If it’s not recognized or liked, it’s not invited. How this is supposed 

to be mitigated without conscious and collective shadow work, I cannot see. Often, people are so 

happy when they sense some collaboration, that they do not do a post-op meta-analysis to see 

what was missing, and how the missing aspects can affect the result. We don’t want to spoil the 

good feeling! But if we do not go deep and embrace the shadows, we will keep making the same 

mistakes? 

 

The fifth group of IDGs, Acting — Driving change: “Qualities such as courage and optimism help us acquire 

true agency, break old patterns, generate original ideas and act with persistence in uncertain times.” 

Courage, optimism, breaking patterns and generating ideas could point towards Upper left “I” quadrant, 

whereas True agency must be observable, so it’s probably Upper right “it” quadrant. However, the “us” 

indicates that it’s not an endeavour you do on your own, so it’s probably multiple “I’s” and “it’s” working 

together? However, it’s not indicated HOW we should do that.  

I guess both courage and optimism could belong to any development level but would look differently with 

each type of maturity / development level. To act with persistence in uncertain times can also be seen as a 

form of optimism, and / or will power. True agency should be defined, but I guess it could mean “getting 

things done” or possibly “getting the right things done”…? Break old patterns is something you want to do 

when the old patterns don’t work – but do we have sufficient understanding to bring with us the patterns 

that DO work and only break the patterns that don’t…? Or do we assume that none of our patterns work 
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anymore…? To generate original ideas sounds like putting innovation on a pedestal – what if some of the 

old ideas actually could work but we don’t want to DO the work, due to our inner shadow resistance or 

trauma?  

Largely, I find this sentence to be beautiful and inspirational – which is important – but you can also pretty 

much read into it what you want. And you can display all of these things and still not get the job done…? 

Because it tries to define what “acting” looks like – which is good, I guess. But it doesn’t define the criteria 

of what acting towards a positive vision looks like – is it a positive vision for planet and all beings on it, or 

maybe we assume that the 17 SDGs define this sufficiently? 

 

“Courage: Ability to stand up for values, make decisions, take decisive action and, if need be, challenge and 

disrupt existing structures and views.” 

➔ This can be said for people on any development level, so a red tribal mafia group is probably 

excellent in the display of this definition of courage. In my view, it’s therefore imperative that this 

definition is always balanced with something else – which should be defined. Because otherwise, 

we can look to very disruptive and deadly forms of courage and think this is acceptable and 

necessary to get the job done. I think (hope) this is not what is meant? 

➔ This calls for an explanation, such as ALWAYS make sure to incorporate ALL of the 23 IDGs without 

cherry-picking. And this can be quite overwhelming, so maybe at least pinpoint one or two IDGs 

that can counter-balance any negative displays of this Courage-IDG. 

 

“Creativity: Ability to generate and develop original ideas, innovate and being willing to disrupt 

conventional patterns.” 

➔ You could say that this was what brought us into this mess… We are drowning in our own success, 

it’s not innovation or disruption of conventional patterns, we’re lacking? So this need to be 

formulated in a more precise way, I think. However, IF you see this as only one puzzle-piece where 

all 23 IDGs AND 17 SDGs HAVE to be displayed TOGETHER, then it’s possibly another matter. But as 

stand-alone, it’s almost meaningless, in my view.  

 

“Optimism: Ability to sustain and communicate a sense of hope, positive attitude and confidence in the 

possibility of meaningful change.” 

➔ Same comment as before. Optimism can create terrible decisions, so can lack of optimism, so it 

cannot stand alone.  

 

“Perseverance: Ability to sustain engagement and remain determined and patient even when efforts take a 

long time to bear fruit.” 

➔ Yes, but shouldn’t this be coupled with the ability to adjust our actions when something isn’t 

working? Or at least a mandatory and periodic group-based reflection combining “all AQAL” 

aspects, including cradle to cradle Life Cycle Assessments? Otherwise, we can do irreparable harm 

before realising we went down the wrong path. I sometimes think that this is the case with electric 

cars – instead of betting on collective transport or reducing the need for transport at all, we bet on 
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rare minerals which we have a finite amount of. Is this completely thought trough, or is it a 

desperate act to do something, anything? 

 

Conclusion 

I think the creation of the IDGs is a very important and interesting attempt to complement the SDGs and to 

help people understand, why we haven’t succeeded combatting climate change and all the other wicked 

problems yet, even though we seem to have all the available knowledge at hand.  

However, as shadow and trauma work aren’t mentioned, and as practical discipline practices and 

collaboration rituals aren’t (yet) accompanying the IDGs, I fear we will again lose time we don’t have. If 

people cherry-pick which IDGs to work with and how, and don’t create shared rituals and practices to 

incorporate them in our daily processes, I think we once again risk experiencing that we got nowhere fast. 

That being said – if people start working with these inner development goals, individually and collectively, 

we will likely be much better off than now when people don’t do it, or if they do, don’t talk about it much. 

Because it might open up to new understandings, new vocabulary and new shared experiences which are 

essential to solve wicked problems. I had just wished that these needs (and goals for achieving them) had 

been addressed as part of the IDGs, so that we immediately would include working on how to do that. 

Whether it’s not here due to lack of understanding (that it’s an essential foundation for achieving anything), 

or due to a fear of biting over too much or maybe a lack of agreeing how to do it, I don’t know. 

I hope to become wiser on Friday April 29th when I listen in to the IDG conference in Stockholm from my 

seat at DTU, Lyngby, Denmark     

Sign up for the conference in Stockholm: https://idg-2022.confetti.events/  

Sign up for the online viewing from DTU, Lyngby Campus, Denmark: 

https://lifelonglearning.dtu.dk/en/learn-for-life-en/event-en/inner-development-goals-summit-2022/  

 

What seem to be lacking reg. the IDGs? (with my present knowledge) 

• Concrete rituals and practices to work individually and collectively with the IDGs. 

• Goals for creating said rituals and practices, including how to communicate about it, how to spot 

shadows and blind spots, etc. 

• Info reg. how shadows can interfere, and how to overcome this, individually and collectively. 

• Info reg. how trauma can interfere, and how to overcome this, individually and collectively. 

 

What are the risks of using the IDGs as is? 

That we waste time we don’t have. 

…. 

Bettina Hartmann, Copenhagen, Denmark, Sunday April 24, 2022.  

http://www.hartmannconsulting.dk/english  

http://spaceholder.dk/  

http://www.integral-lifestyle.dk/english  

https://idg-2022.confetti.events/
https://lifelonglearning.dtu.dk/en/learn-for-life-en/event-en/inner-development-goals-summit-2022/
http://www.hartmannconsulting.dk/english
http://spaceholder.dk/
http://www.integral-lifestyle.dk/english

